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Salta Properties is proud to have helped to shape the
city’s evolving warehousing, manufacturing and transport
industries for 50 years.

Comprising more than 180 hectares, Nexus Dandenong

South is located adjacent to the Western Port Highway

and offers tenants access to Victoria’s HPFV (High Productivity
Freight Vehicles) network for high mass and high volume
trucks. With a direct access from a controlled intersection

on the M1 Freeway, freight can travel direct to the Port

of Melbourne toll free and without traffic lights.

The Intermodal Terminal will connect Nexus Dandenong South
directly with the main rail line and the Port of Melbourne.
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Dedicated rail infrastructure includes two 700-metre rail tracks
within the terminal and a 900-metre spur track constructed by
the Victorian Government.

Join Bunnings, Woolworths, Mondiale VGL, Silk Contract
Logistics, Infrabuild, Schneider Electric, Australian Select
Timber, Tigerpak, Kings Group, Martin Brower and Haulotte
in Melbourne’s perfectly positioned South East logistics and
warehousing hub.

e Purpose built warehousing available

e 80Ha providing 500,000sgm of purpose built warehousing

e HPFV approved route with direct access from a controlled
intersection on to the M1 freeway

Connection to Port e
Direct connections to the Port of Melbourne
via the Western Port Freeway and the M1.

First intersections

Located at the first intersection along the M1 L
to Western Port Freeway — a high capacity exit —
built for the next generation of freight vehicles.

Major road connections

Convenient dispatch and travel to the main
population centre of Melbourne, without
transiting congested inner-city streets.

HPFV approved routes

Direct access to Victoria's higher mass limit I]]II]]]]]II]Q
High Productivity Freight Vehicle network via

Salta’'s new intersection. Supports trucks up

to 32m in length, weighing 77.5t.

For leasing enquiries call

Clarenzo Perna | Director, Logistics & Strategic Projects
039673 1111 | Salta.com.au
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Western Port Fwy

Port Phillip Bay

Eastlink

49 minutes to
Melbourne CBD

NEXUS
DANDENONG
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50 YEARS
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EDITION TWO 2023

HOLISTIC GOVERNMENT REFORM IS
NEEDED TO RESURRECT AUSTRALIA'S
TRADE WORLD RANKING

After presenting our case for membership to the prestigious
Asian Shippers Alliance (ASA), news broke on 13 September
2023 that the Australian Peak Shippers Association (APSA)
was accepted as Australia’s representative to this influential
advocacy group.

Building on our long-standing membership of the Global
Shippers Forum (GSF), this expanded international status
provides APSA and Freight & Trade Alliance (FTA) a further
vital opportunity to influence transport and trade reform, both
domestically and globally.

The importance of this development comes to the fore when
examining the World Bank’s ‘Trading Across Borders’ report
that recorded Australia’s ranking in the decade to 2020
plunged from 25th in the world to 106th.

Whilst the Federal Government is to be applauded for its many
trade facilitation measures aimed at resurrecting Australia’s
ranking, including a significant and ongoing investment in

the Simplified Trade System (STS) as outlined in the Trade
Minister’s foreword, it has explicitly failed to respond to the
Productivity Commission’s review of ‘Australia’s Maritime
Logistics System’ released in January this year.

FTA and APSA have provided extensive evidence to the
Federal Government that specific supply chain practices
referenced in this report are unfairly costing the trade sector
more than $1billion per annum, directly impacting inflationary
pressures across the Australian economy.

A holistic approach is clearly needed beyond addressing
inefficiencies in legacy government systems, processes
and regulation with a need for urgent reform to shipping
competition and identified landside commercial practices.

Finally, we congratulate R6hlig Logistics for their 50 years of
business in Australia and thank them for providing key insights
to their success. We trust that members value this and all
contributions from experts across government and commerce
in this latest edition of Across Borders.

By PAUL ZALAI, Co-founder and Director,
Freight & Trade Alliance (FTA)

y/
N
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Achieving our full
potential as a
trading nation

By Senator The Hon. DON FARRELL, Minister for Trade and Tourism

Trade is vital to our economic

prosperity, and a key driver of
productivity. Australian two-way
goods trade was worth over $1
trillion in 2022, equivalent to 40
per cent of our Gross Domestic
Product.
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But it’s been a challenging few years

for our trading businesses, as global
economic headwinds and Russia’s illegal
invasion of Ukraine have continued to
disrupt global supply chains. Australia’s
future economic prosperity and long-
term resilience will in part depend on
how we continue responding to these
challenges.

The Government recognises the
importance of our national capacity to
move goods and access global value
chains, and as such, we are putting in
place strategic investments to diversify
trade, and simplify trade processes for
business. Working in partnership with
the Government, Australian freight,
logistics and international traders have
an integral part to play in responding
to these challenges and in building a
resilient, adaptable, and prosperous
economy.

We know Australia is economically
stronger when global trade flows freely.
That's why we are working hard to
implement new free trade agreements,
like the Australia-UK Free Trade
Agreement. This deal ensures that over
99 per cent of Australian products now
enter the UK duty free.

At home, we are working on making sure
our domestic regulations and systems
are fit for purpose. We know the current
border trade environment is complex,
fragmented, and more costly for
business than it needs to be. That's why
the Government, invested $23.8 million
in this year’'s Budget to deliver integrated
and whole-of-government improvements
to lift Australia’s productivity and make
cross-border trade simpler for business,
through the Simplified Trade System
(STS).

The STS is making a series of practical
improvements for Australian business,
like the “Go Global Toolkit” which
provides businesses with a single

source of online information on how to
export. It has delivered over 100,000
trade services, like finding new market
opportunities to over 265,000 individual
web-users, saving thousands of hours of
time for Australian exporters.

The STS reforms are making cross-
border trade simpler and more
sustainable for Australian businesses,
while supporting strong border,
community, and biosecurity protections.
| would like to thank the Freight & Trade
Alliance and Australian Peak Shippers
Association for the important role you
play in advocating for industry and
informing the Government’s agenda.
Co-design and engagement with
business is critical to our collective
success.

| am working with the Minister for Home
Affairs, the Minister for Agriculture,
Fisheries and Forestry and other

relevant Ministers to progress essential
regulatory, digital, data and process
reforms to simplify cross-border trade for
business. We are committed to engaging
with industry and business to address
key issues to build a more competitive
and efficient system.

| thank the Freight & Trade Alliance, and
all your members for your efforts to help
Australia achieve its full potential as a
trading nation.

| trust you will enjoy this issue of Across
Borders.



Forging export links with a regional
coalition of peak trade organisations
to secure a sustainable ocean
freight supply chain, the Australian
Peak Shippers Association (APSA)
has been accepted as a member of
the Asian Shipping Alliance (ASA).

In Malaysia for the announcement

at the annual meeting of the Global
Shippers’ Alliance in September, APSA
Secretariat and Freight & Trade Alliance
(FTA) Director Paul Zalai, remarked

on significant potential to expand
commercial links between Asia and
Australia, and mutually enhance our
prosperity and security in line with our
shared economic growth prospects.

As a reliable and high-quality supplier of
commodities — from our agricultural to
our advanced manufacturing industries
— Australia is well-positioned to benefit
from growth in our regional ocean freight
networks through fair and predictable
shipping and logistics services.

To achieve the reforms necessary

to facilitate the better flow of goods
within our region, APSA’s membership
of the ASA opens connections with
key commerce and government
stakeholders — including in Indonesia,
Thailand, Korea, Macau, Bangladesh,
Hong Kong, Sri Lanka, and Malaysia —
to coordinate joint interventions across
areas of international transport and trade
regulations, markets, and practices.

Describing Australia as “a vitally
important trading nation in our region”,
Chairman of the ASA and Malaysian

Asian Shippers’ Alliance and Global Shippers’ Alliance delegates -

Asia links strengthen regional
approach to reforms for
ocean freight sustainability

By OLGA HARRITON, APSA Chair / Global Logistics Manager — Manildra Group

Petaling Jaya, Selangor Malaysia (4 September 2023)

National Shippers’ Council, Dr Ir

Andy Seo, identified collaborative
opportunities including development
and diversification of a network of trade
agreements by governments, and policy
reform to minimum service levels and
shipping competition law, to safeguard
local exporters and importers in services
provided by foreign-owned carriers.

Amplifying our advocacy in partnership
with ASA members, APSA’s role as
Australia’s peak industry body is pivotal
to strengthening our ocean freight supply
chain to add real commercial value

to Australian business and industries
reaching into our local communities.

Representing our nation’s small-to-
large exporters and importers, logistics
providers, shippers, and various
businesses all reliant on a resilient,
strong, and sustainable ocean freight
system, APSA is united in targeting
initiatives to unlock the full potential of
Australia’s ports.

Having led the charge for Australia’s
Productivity Commission inquiry on the
performance of our maritime logistics
system between water, wharf and
warehouse, APSA calls on the Federal
Government to respond to the January
2023 report to address inefficiencies
at our major container ports — which
directly cost $600 million a year to

our economy, with indirect impacts

on industry, business and consumers
magnified by disruptions to imports
and exports compounded by a lack

of competition in some parts of the
maritime logistics system.

In addition to measures outlined in the
report on productivity improvements in
our maritime logistics system, reforms
are still required to protect Australian
shippers from ongoing and spiralling
costs of exorbitant pricing regimes
imposed by foreign-owned shipping
lines, contracted stevedores, and empty
container parks.

y/
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Paul Zalai Secretariat, Australian Peak
Shippers Association (APSA) and YBhg
Dato’ Dr Ir Andy Seo Chair, Malaysian
National Shippers’ Council (MNSC) and
Asian Shippers Alliance (ASA)

Backed by the collective knowledge,
connections, and resources of our

APSA members, we urge the Australian
Government to appropriately implement
the findings of the Productivity
Commission’s report to secure a
sustainable ports industry in balance with
the needs of our growing communities
and economy, to future-proof our quality
of life through investment and job-creation
in a competitive global market.

With this year’s commencement of a free
trade agreement to open up the United
Kingdom to premium products from Down
Under, it is incumbent on the Australian
Government to progress legislative
change targeting port efficiencies

lowering costs for importers, exporters
and consumers that drive the trade and
investment sustaining our industries and
jobs in our communities.

The UK’s removal of tariffs from 99 per
cent of Australian agricultural exports
has opened a world of opportunity for
Australian exporters large and small -
already ranging from local apples and

onions to our honey and coffee, distilled
spirits, the world’s first carbon-neutral
wine and sustainably certified seafoods,
to Manildra Group’s world-renowned vital
wheat gluten proteins from Australia’s
premium-quality, non-genetically modified
and pesticide-free wheat.

Underpinning trade as the beating heart
of our nation, the efficient and effective
delivery of goods in and out of Australia is
paramount.

The global ocean freight supply industry
employs tens of thousands of people in
fields from administration to transportation
and logistics, operations, purchasing,
customer service, and more who work
round-the-clock to coordinate customer
deliveries worldwide —

liaising between port terminals and
government departments to stakeholders
in logistics, quality assurance, sales, and
shipping.

We remain grateful for your support,
expertise, and dedication, whose passion
and pride are integral to the sustainability
of our shared successes.

Interview

Working together to succeed

at the border

Michael Outram, Australian Border
Force Commissioner recently spoke
with Paul Zalai from the Freight

& Trade Alliance (FTA) to share
insights from pandemic border
restrictions and crisis management
as well as current challenges and
opportunities facing the Australian
Border Force. The full interview is
accessible online https://register.
gotowebinar.com/recording/recordi
ngView?webinarKey=69063562195
34637663&registrantEmail=pzalai%
40FTAlliance.com.au
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Earlier this year the Commissioner
addressed members of the Freight &
Trade Alliance, who were interested to
learn about the government’s simplified
trade system agenda, regulatory changes
and the future of the integrated cargo
system.

The Australian Border Force (ABF) is
responsible for protecting the Australian
community from the movement of illicit
goods; and is the second largest collector
of revenue for Government and it has a
pivotal role in economic success through
trade.

The ABF responded to the global
pandemic by closing and opening
the border and diverting resources

to coordinate the whole of Australian
government response, including the
establishment of quarantine facilities.

Paul Zalai - Commissioner, what
lessons did the ABF learn from the
pandemic?

Organisations can never fully prepare for
a crisis but working on culture before
crisis is critical. Undertaking training and
scenario planning, having a clear line of
command, and having mature apparatus
saves time in a crisis. Although the ABF
started with virtually a blank canvas for
global pandemics, operationally we had
strengthened our command, control

and coordination doctrine. We also had
expertise coordinating stakeholders,



including state and federal government,
senior representatives in industry and the
media.

Paul Zalai - Labour shortage is a
major issue for commerce - how do
you attract, train and retain staff at
the ABF?

The ABF runs a base recruitment round
twice per year, for which it is generally
oversubscribed. We also benefit from
lateral transfers which is one way we
actively encourage diversity in our
leadership. We know our people are
deeply committed to the mission of
protecting Australia.

We are also making sure our workplace

is one at which our people enjoy working.
Most significantly, this includes a long-
term partnering with the Australian Human
Rights Commission to make sure our
workplace is respectful, diverse and
inclusive.

Paul Zalai - Did the temporary
redeployment of staff during the
pandemic increase the ABF’s success
with examinations and interdictions?

Redeployment of 200-300 people from
aviation travel and cruise ships into our
mail and cargo operations increased
heroin detections by 250 percent. By
weight, detections of cocaine increased
by 237 percent and precursor detections
increased by 360 percent. We can now
calculate the benefit to our country of
every Border Force Officer that we put into
supply chain operations.

Paul Zalai - How does the ABF
measure its success?

Our primary measure is harm reduction.
We calculate the value of harm from
every tonne of meth and then we seek to

ABF officers involved with Operation Tin Can

take that harm out of the system. Harm
includes health costs, law enforcement
costs, detention costs and correction
costs. We also collect revenue from
passenger processing charges, or duty,
totalling about $20 billion each year.
There is always opportunity to reduce
leakage and fraud in that area. It is not
all enforcement. We are also working to
improve our contribution to economic
productivity through our facilitation role.

Paul Zalai - What can industry do to
help the ABF ensure adequate border
protection without unnecessarily
impeding trade?

Australia has fallen behind other countries
with more advanced border systems. A
digital border is essential for future trade
and border protection. Australia needs

to integrate industry and government
data and technology to better screen and
pre-clear travellers and goods entering
the country. We have to trust each other,
invest together, and create secure areas
to use data in mutually beneficial ways
before people and goods arrive in the
country.

Paul Zalai interviewing ABF Commissioner Michael Outram APM

Paul Zalai - Will licensing continue or
expand in the future?

Licensing and the issue of permits will
continue to be an important part of
managing the border and the risks for the
border of the future. The Simplified Trade
System Taskforce is looking at digitisation,
employing the ‘tell us once’ approach,
and offering a seamless border controls
interface for users.

Operation Jardena, which has been
profiling the Australian border from a
criminal infiltration point of view, has
shown us that freight forwarders, licensed
brokers, depot operators and customs
brokers need to stay on the radar as we
build a fit for purpose licensing regime.
The ability to cancel licences and permits
addresses risks without the need for
lengthy investigation and prosecution
processes.

Paul Zalai - What is the future of the
Integrated Cargo System?

While the ICS is serving its purpose and

is critical for our border, it is an ageing
system. The current platform has rigid
reporting structures legislated in the
Customs Act and does not allow for
simple and low risk changes. ICS systems
architecture is also expensive to enhance
or update.

Modernising and designing a next

generation cargo system is necessary to
enable interoperability within and across
industry and other government services.

We have learned lessons from our
colleagues in Singapore, US, and the
Netherlands that incremental upgrades
are preferable to a big bang approach.
Modernisation will remedy industry pain-
points around manual preparation of
complicated commercial documentation
and duplication of data.

y/
N
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2023 Care Factor
Industry Charity Trade Ball

By CAROLINE ZALAl, Co-Director, Freight & Trade Alliance (FTA)

In July, industry came together in
Sydney to celebrate and help raise
vital funds at the 2023 Care-Factor

Industry Charity Trade Ball. The event

was co-hosted by the founders
OrangeLime Consulting and The

Compliant Group, with Freight & Trade
Alliance (FTA) and Next Leap Training
Solutions joining the amazing team this

year.

Everyone dressed up for the occasion
with glitz and glamour aplenty. There
was certainly a buzz in the air with
everyone eager to see industry
colleagues after a few years hiatus, have
some fun and raise money for charity.

A big thank you to our sponsors,
supporters who donated prizes and
attendees with just over $81,000 raised
for charity which is a fabulous result.

The chosen charities for 2023 were
Waves of Wellness Foundation (WOW)
and RUN DIPG. WOW is a mental
health surf therapy charity, committed to
changing lives by

2024 Care Factor Industry
Charity Trade Ball
Friday 26 July 2024, Sydney venue
to be announced.

For sponsorship details please
contact Caroline Zalai on
czalai@ftalliance.com.au

delivering innovative support programs
at no cost for people experiencing
mental health challenges. RUN DIPG is
dedicated to improving outcomes for
patients and their families impacted by
the deadliest form of childhood cancer
— brainstem cancer. Their mission is

to raise awareness of this disease and
to generate funding to support the
advancement of DIPG/DMG research.

Wayne Pearce OAM and the Oz Icons
band brought the X Factor to the night
with the dance floor “pumping”. This will
be an annual event going forward where
we as an industry can look to make a
difference to the lives of many and let
our hair down so to speak.

ol

The Freight & Trade Alliance Team

The Think Global Logistics Team
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DECADE OF

BIOSECURITY

2021-2030

The important role of
Freight & Trade Alliance in
the Decade of Biosecurity

The Decade of Biosecurity aims to
make the 2020s a pivotal era for
biosecurity. Its mission is to empower
industries, businesses, and community
members to become the backbone of
a robust biosecurity system.

By engaging all Australians, we can fortify our
biosecurity system to shield our economy,
safeguard our environment and preserve our
unique way of life.

One of the Decade of Biosecurity project
partners is Freight & Trade Alliance (FTA),
and recently Emily Mellor, Coordinator of
the Decade of Biosecurity talked with Sal
Milici, General Manager, Trade Policy and
Operations | FTA about why the Freight &
Trade Alliance wanted to get involved in the
Decade of Biosecurity Initiative.

Emily Mellor - Sal, why did you feel it
was important for the Freight & Trade
Alliance (FTA) to be involved in the
Decade of Biosecurity?

Navigating the complex landscape of
biosecurity regulations is a formidable
hurdle for importers, freight forwarders,
and customs brokers. In my capacity at
FTA, where advocacy for our members’
interests is at our core, I've developed

a strong passion for all aspects of
biosecurity, which has developed through
continuous engagement with the intricate
world of biosecurity regulations.

At the heart of this endeavour is

the Decade of Biosecurity (DoB),
spearheaded by remarkable experts

from what | affectionately term the
“traditional biosecurity sector.” These
professionals have dedicated their careers
to safeguarding our nation’s health,
agriculture, and environment from the
threats posed by pests and diseases.

It is the responsibility of FTA to actively
contribute our knowledge and insights to
the broader biosecurity community. Our
collective expertise and experience are
invaluable assets in enhancing biosecurity
measures, fostering collaboration, and
shaping the regulatory landscape.
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Emily Mellor - Which projects/
initiatives are you most excited about
seeing implemented and why?

There are a couple of standout initiatives
that the DoB are working on that | am really
excited about, namely the Biosecurity
Week, Biosecurity Ambassadors’
Network and the Biosecurity Business
Pledge. These programs will play a

pivotal role in disseminating essential
information and empowering individuals
and businesses to take tangible steps to
bolster Australia’s biosecurity resilience.

Biosecurity Week will serve as a dedicated
period to intensify the focus on biosecurity
matters, creating a heightened sense

of urgency and engagement across the
community.

The Biosecurity Ambassadors’ Network
takes this a step further by enlisting
passionate individuals who spread their
knowledge and raise awareness among
their peers and the wider public, reinforcing
the message that everyone has a role to
play in safeguarding our nation.

Like Pavlova, and Russell Crowe the
Biosecurity Business Pledge is a New
Zealand institution that we hope to
‘borrow’ from our Kiwi cousins. The
Business Pledge bridges the gap between
corporate responsibility and biosecurity
stewardship. It encourages businesses

of all sizes to pledge their commitment

DECADE OF

BIOSECURITY 5,

i

to biosecurity principles, thereby sharing
responsibility from top executives to
front-line workers. It fosters a culture

of vigilance, where employees become
biosecurity champions, not only within
their workplaces but also in their broader
communities.

These initiatives empower individuals and
organisations to actively participate in

the protection of our unique ecosystems,
agriculture, and environment. Their
combined efforts contribute significantly to
the broader goal of ensuring a secure and
bio-healthy future for our nation.

Emily Mellor - Why do you think it

is important for other members and
stakeholders in the freight and trade
space to get behind this initiative?

Industry occupies the frontline in the
battle to safeguard Australia’s biosecurity.
They are the ones opening the doors to
the millions of shipping containers that
arrive on our shores each year. As the
gatekeepers of this critical entry point,
their role is pivotal in ensuring the integrity
of our nation’s biosecurity defences. By
having these key industry players working
in collaboration with the DoB, State and
Commonwealth regulators, we can create
a formidable front that is better equipped
to combat potential biosecurity threats.

The DoB is not just a campaign but a long-
term commitment to strengthening our
biosecurity fabric. It signifies the need for
a “decade” long dedication to enhancing
awareness, education, and preparedness
and to equip our frontline with the tools
they need to make a tangible difference.

To learn more about the Decade of
Biosecurity visit www.biosecurity2030.
org.au to stay informed and show your
support!

The Decade of Biosecurity is currently
seeking project leads, supports and
investors to deliver projects successfully.
Please reach out to the coordinator at
emilym@biosecurity2030.org.au if you
would like to discuss these opportunities
further.

Decade of Biosecurity Project Partners at the National Biosecurity Forum
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October 31 - November 1, Royal Pines Resort, Gold Coast

The Australian Meat Industry Council (AMIC) is bringing back its annual conference and is promising a grand
showing at the Meat Processing and Export Conference (MPEC) later this month.

Why Attend MPEC 2023?

Engage with Industry Leaders: On November 1, hear from
renowned speakers such as economist Saul Eslake, journalist Peter
Hartcher, Ag Minister Murray Watt, Joel Fitzgibbon and academic
Stan Grant. In addition to MPEC’s keynote speakers we also have
amazing panels lined up throughout the day. Engage in dialogues
that challenge and inspire. Meet The MPEC Speakers at https://
amic.org.au/mpec-speakers/.

Unparalleled Networking Opportunities: Connect with a diverse
range of delegates, speakers, exhibitors, and sponsors. From
social activities to exclusive tours, MPEC 2023 offers something for
everyone.

Professional Development: Invest in yours and your team’s
growth with thought-provoking sessions, panel discussions, and
workshops. Reward your team with this unique opportunity for
bonding and development.

Exciting Add-On Events: On Tuesday October 31 (the
day before conference) choose between the Agri-Labour Golf
Tournament, a Tour of the Port of Brisbane or a Dealing with

Detractors workshop — all of which will be finished in good time for
the meet and greet at the welcome function that evening. Great
protein assured of course!

Brilliant Americold Gala Dinner: We are wrapped to be
partnering with Americold to host the gala dinner on the evening of
November 1. They and us have a stella night in store. Expect to be
surprised, entertained and absolutely amazed.

Special Accommodation Rates: Rooms at Royal Pines Resort
are filling fast. Secure your accommmodation at special MPEC
corporate rates today.

Tickets and Registration: Tickets are now on sale, and we
encourage your early response. Secure your spot at MPEC 2023 by
visiting the MPEC webpage at https://amic.org.au/mpec/.

Final Thoughts: MPEC 2023 is more than a conference; it’s an
opportunity to connect, learn, and grow in the meat processing
and export industry. Join us for an unforgettable experience that
promises to be the industry event of the year.

For more information or enquiries, please contact us at admin@
amic.org.au or call Bradley Hayden on 0412 461 392
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Interview

Rohlig Logistics -
50 years in Australia

Paul Zalai from Freight & Trade
Alliance (FTA) recently had the
opportunity to sit down with Mat
Vermeulen, Managing Director of
Rohlig Australia, the Australian
subsidiary of Rohlig Logistics, an
owner-operated logistics company
that offers its customers services in
the areas of sea freight, air freight
and contract logistics, to talk about
their 50 years in Australia.

‘ ‘ The beauty of
technology is that it
can help to automate
everyday tasks and
we can focus on
perfecting
our customer
experience

)

YEARS

ROHLIG AUSTRALIA
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1. Paul Zalai - Mat, to start, can
you give us a little background on
yourself and your role at R6hlig?

| have been 25 plus years in the industry
with large international companies

both in Australia and New Zealand.

My journey with Réhlig Australia
commenced in October 2018 as Chief
Sales Officer and | became Managing
Director in July 2022.

2. Paul Zalai - Would you like to tell
us a bit about the Réhlig operation in
Australia and your services?

In the last 5 years, Rohlig Australia has
grown existing facilities and opened

new ones. We have a branch now in
Newcastle, NSW and moved into a

new office at Perth Airport last year. We
opened a new warehouse in Adelaide in
June 2023 and have taken strides into
the transport sector, offering linehaul and
coastal services across Australia.

Our Contract Logistics division

has expanded, leading to the new
warehouse openings. This expansion
mirrors the ongoing evolution of our
business in Australia, complementing our
core offerings in Air and Sea Logistics.

We are very proud of our market leading
Air Freight service from Germany to
Australia and we continue to focus

on our products being Air and FCL,
especially given current market
conditions. We believe we have one of
the best products in the market and
combine that with Price, Reliability and
Speed.

Customer experience is everything at
Rohlig.

3. Paul Zalai -You have great
national coverage, and, as you just
mentioned, you have an office in
Newcastle. Can you tell us how that
operation is going and its role in
developing that region of NSW?

We have had a presence in Newcastle
since 2002 and a dedicated
representative there since 2005. In
2019, we decided to open a new office
due to rapid expansion of Sydney and
NSW. Newcastle was a destination and
has attracted a lot of businesses. We
saw this as an important strategic step
for Rohlig Australia and are happy we
can be close to our Central Coast and
Newcastle customers.

Over the past two decades, Rohlig has
played a pivotal role in supporting the
local business community, a testament
to our commitment to the region. Today,
we dispatch a fleet of 2-3 Rohlig trucks
to Newcastle daily, ensuring that our
clients receive the prompt and reliable
service they deserve.

Currently, we have 4 people in the office
and continue investing in our team to
grow this regional market. Look out

for our trucks and Réhlig logo at King
Street, Newcastle.

4. Paul Zalai -There is a growing
interest in de carbonising /
greening the supply chain and
ESG (environmental, social and
governance) is becoming a topic
on everyone’s lips — what is Rohlig
doing in this space?

We clearly see our responsibility and
strive to promote all aspects of the ESG
principles in all business activities and
decisions.



Réhlig globally has been awarded SILVER
status in the Ecovadis assessment

with improvements across all sectors,
with the biggest improvement verticals
being Environment and Sustainable
Procurement.

We also completed an SBT Commitment
registering our focus on reducing our own
carbon footprint. We have a short-term

target of a 42% reduction by 2030 within

the ANZ region, with a global focus on Net

Zero.

We are a signatory to the world’s biggest
corporate sustainability initiative, the

UN Global Compact, and are regularly
evaluated in the EcoVadis sustainability
rating.

We are also supporting our customers

in reducing or offsetting their carbon
footprints by making the emissions for
their selected freight routes visible via
EcoTranslT, using our CO2 calculator.

In addition, we have established a
cooperation with Lufthansa (in Europe) to
provide a sustainable transport offering on
selected routes. To do this, we focus on
investment and certified climate protection
projects to effectively compensate for
CO2 emissions. We have also launched

a similar programme specifically for our
customers in Australia, for LCL shipments
in our own consolidated containers.

We recently moved the entire forklift fleet

in ANZ to electric and when sourcing new
facilities — our minimum requirement is 5*

environmental rating.

5. Paul Zalai - Technology has made
a huge impact on our industry

and continues to do so; what role
does this play in your day-to-day
operations and client engagement?

Technology plays a massive part in our
business, and we pursue two approaches:
On the one hand, we develop digital
software products with which our
customers can handle their shipments
themselves and gain access to important
data.

On the other hand, we develop digital
solutions together with our clients that
are individually tailored to them in order
to integrate processes and systems.
We attach great importance to working
in a customer-oriented manner and
responding very specifically to their
requirements.

We were one of the first companies to
implement CW1 as a global platform. We
have our own Software team developing
bespoke solutions for our customers, that
is why we have the flexibility to customise
your digital evolution and we have a
proven track record for this in ANZ.

9
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(LtoR) Paul Zalai with Thomas Regin Hansen, CEO - Australia &
New Zealand and Mat Vlermeulen, Managing Director Australia for
Réhlig Logistics

6. Paul Zalai - Is Technology the
answer moving forward, or do you still
see a critical role for people?

Both, technology and people combined,
is the answer moving forward. We
believe in offering the best of both
worlds, relying on our excellently trained
employees in customer service as well
as our digital platforms. Our customers
can decide whether they want to work
with us exclusively digitally, prefer
personal contact or opt for the hybrid
model. We offer every service option,
and this flexibility is what sets us apart.
The beauty of technology is that it can
help to automate everyday tasks and we
can focus on perfecting our customer
experience.

7. Paul Zalai - More businesses

are offering a holistic approach to
services they offer — can you tell us a
little about your 3PL offerings?

We originally moved into 3PL space to
accommodate our existing customers
through end-to-end offerings. We have
now perfected our 3PL offering with

our new WMS and TMS platforms,
subsequently resulting in the opening of

larger and new facilities offering direct 3PL

contracts to new customers. We have
warehouse space in all states of Australia
with a skilled workforce committed to
streamlining our customers’ warehouse
and distribution requirements.

We also have a 4PL solution where we
manage, on behalf of our customers, all
aspects of their supply chain under the
proven 4PL solution that Réhlig offers in
the market. We have had a great success
in 4PL space, and this continues to
evolve.

8. Paul Zalai - | understand Réhlig are
one of, if not, the largest airfreight
carrier out of Germany. Did you

wish to touch a little on your global
network and services?

Yes, we are a market leader out of
Germany, we currently have 11.2% (some
2,431 million kilos) market share from
Germany to Australia, and we are proud
as a German-owned organisation to be

a market leader in Australia. We have a
proven track record on this very important
trade lane.

As to our Network and Services, Rohlig
continues to grow globally. Our network
consists of more than 2.500 employees
and over 150 offices in more than 30
countries across all continents. In 2022,
we added Dubai and Switzerland to our
network, and Brazil in 2023. In the coming
years, we will continue to expand our
network, extend our range of services,
and invest further in the digitisation of our
products.

OR6hlig

LOGISTI1CS
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MERNARP: Australia’s

Strategy for Maritime
Emissions Reduction

By the DEPARTMENT OF INFRASTRUCTURE, TRANSPORT, REGIONAL
DEVELOPMENT, COMMUNICATIONS AND THE ARTS

The Australian Government is
progressing its commitments to cut
greenhouse gas (GHG) emissions
across the economy on the path to
net zero by 2050. With transport

set to become the largest source of
GHG emissions, as soon as 2030,
there is increasing focus on reducing
emissions across all modes, including
aviation, maritime, rail, heavy vehicles,
and light vehicles.

The Government is investing $8.4
million to fund development of a
Transport Emissions Roadmap and
Action Plan. This strategy covers all
forms of transport — alternative fuels
and new technology - and the transport
infrastructure to support the economy’s
transition to net zero.

Transport is a critical social and
economic enabler. Reducing emissions
across this sector, including increased
use of renewable energy sources,
requires concerted action across
government and industry. To do this,
we need to provide investors with
investment certainty and deliver a
nationally consolidated approach to
accelerate decarbonisation.

The Government is positioning Australia
as a green energy super-power, to
facilitate new export industries and
realise net-zero.

The Maritime Emissions Reduction
National Action Plan

Shipping is vital to Australia’s economy
and society — transporting more than
99% of our international trade volume.

In 2021-22, transport emissions
comprised 18.6% of Australia’s total
emissions. Domestic maritime navigation
contributed 2.2% of transport emissions,
or 0.4% of total emissions.

While maritime GHG emissions

are harder to abate than in land
transport sectors, there are significant
opportunities for a cleaner, greener
maritime sector: from facilitating green-
energy exports, anticipating new zero
and low emissions fuels, and addressing
port emissions. There are challenges
too — especially for the first movers in a
highly competitive market.

Following industry consultation,

the Government has committed to
developing the Maritime Emissions
Reduction National Action Plan in
2023-24. As part of the broader
Transport and Infrastructure Net Zero
Roadmap development, the plan will
set Australia’s strategic decarbonisation
direction for our domestic maritime
sector, contributing to the reduction of
global shipping emissions. It will support
national emissions reduction targets,
showcase the potential of sustainable
shipping, and demonstrate Australia’s
efforts towards zero-emission maritime
activities.

Image provided by Department of Infrastructure, Transport,
Regional Development, Communications and the Arts

This work is being undertaken by the
Department of Infrastructure, Transport,
Regional Development, Communications
and the Arts with industry guidance
including from the Freight & Trade
Alliance.

Key to success are partnerships — up
and down the value chain. Clean energy
providers, ports and ship owners, as well
as shipping service customers, vessel
charterers, freight industry and the
sustainable financing sector.

Developed through a co-design and
collaborative stakeholder approach,
public consultation is taking place

in 2023-24 on a range of maritime
decarbonisation topics to identify
barriers and opportunities. The first
issues paper on potential regulatory
opportunities, challenges and gaps was
released on 28 August for feedback by
22 September 2023.

Over the next 6-8 months the
Department will release more issues
papers for public consultation, covering
issues like fuels and technologies,
international partnerships and skills.

The public consultation seeks insights
from across the maritime sector, to help
inform recommendations to Government,
that are fit-for-purpose and reflect
industry needs.

The Maritime Emissions Reduction
National Action Plan will be delivered

to Government by mid 2024. Further
information here:: https://www.
infrastructure.gov.au/infrastructure-
transport-vehicles/maritime/charting-
australias-maritime-emissions-reductions

All interested stakeholders are
encouraged to take part.
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Victoria International
Container Terminal

VICT - The Gateway to Victoria

Victorian International Container Terminal (VICT)
a world leading, fully automated port facility offering a superior customer experience.

Our Mission is to provide a highly efficient, sustainable, reliable gateway for goods to
Australian consumers.

Victoria International , * .

Container Terminal .
An ICTEI Gmup Compeny

www.vict.com.au



UBEECO

m A UFP INDUSTRIES COMPANY

You can rely on our thorough
understanding of high-quality
warehouse & distribution
services. \We guarantee to
provide you with the best
options to suit your budget.

BOOK YOUR
CONSULTATION
TODAY
1800 147 977

sales@ubeeco.com.au

UBEECO
Packaging Solutions

Industrial Packaging
Solutions and Logistics

NSW | QLD | VIC

www.ubeeco.com.au




GLOBAL SHIPPER

Speaking up for cargo owners in international trade
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MARKET CONDITIONS
Shipping lines pull capacity management levers

New analysis by MDS Transmodal reveals how carriers are managing shipping
capacity made available to shippers in the face of the current downturn in
international trade and the delivery of substantial numbers of new vessels. MDST
reports that 159 new ships having a total capacity of just over 1 million teu have
been introduced over the past 12 months, about a 6 per cent increase in added
fleet capacity.

However, the actual capacity available to shippers has been limited to about a 3
per cent increase over the same period. This has been achieved by operating ships
at slower speeds, adding additional port calls to schedules and by removing older
vessels from service and sending them for scrap.

MDST forecasts that despite an expected increase in the number of vessels
scrapped, available capacity is still likely to exceed demand, over the next four
years. Shipping lines can be expected to further reduce the speed of vessels and
lengthen service schedules to ‘soak-up’ as much excess capacity as possible, in
an effort to maintain prices.

MDST shared their report with
members at the September
meeting of GSF’s Container
Shipping Performance Working
Group. MDST also presented
analysis showing that average
shipping rates have not
returned to  pre-pandemic
levels despite the widespread
assertion by carriers that the
‘Covid price spike’ is over.
Using the shipping industry’s e wim

own data MDST showed that s, i)

rates in more than two-thirds

of deep-sea trades remained above levels in in the same period in 2019.

TS Priee Imdex - global mean avg 201901-202302
(derprea reutes enly)
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According to MDS Transmodal, average global shipping rates have yet to return to
pre-pandemic levels and remain about 8 per cent higher than in mid-2019, even
after allowing for inflation.

GSF WORKING FOR MEMBERS
Working Groups power GSF policy developments

GSF has set-up three member working
groups to tackle key policy issues
affecting shippers and develop advice and
recommendations on the actions GSF
should be taking. Each Working Group is
chaired by a GSF member and reports to the
Policy Council, which decides GSF policy
positions. The three Working Groups are:

1. Container Shipping Performance
WG: reviews reports on changes in the global
market prepared by MDS Transmodal and
advises on climate change and competition
policies.

2. Surcharge Suppression WG:
identifies examples of unfair and unjustified
surcharging by shipping lines and port

terminal operators and campaigns for
transparency and accountability in cost
recovery

3. Container Cleanliness WG:
addresses proposals for new global measures
on container cleanliness and develops
advice for shippers on the avoidance of
pest contamination of containers and their
cargoes.

The Working Groups are open to all GSF
member associations and their shipper
members. Please speak to your national
association if you are interested in getting
involved or let the GSF secretariat know on
secretariat@globalshippersforum.com.
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The International Maritime Organisation has
revised its strategy for reducing greenhouse
gas emissions from shipping and brought it
closer into line with the targets set in the Paris
Agreement on climate change. The strategy
aims to reduce emissions by between 20 and
30 per cent by 2030 and by between 70 to
80 per cent by 2040. The ultimate aim is to
reach “net-zero GHG emissions by or around,
i.e. close to, 2050”.

The strategy has been criticised for the lack
of precision in its targets and timing but
its adoption at the meeting of the Marine
Environment Protection Committee in July
will allow IMO to commence the detailed
discussion of the ways that this target will be
achieved. These include three measures seen
as crucial to triggering the needed switch from
conventional bunker fuels to new fuels like
hydrogen, ammonia or methanol that have
Zero, or near-zero carbon emissions, provided
they are produced responsibly.

A Global Fuel Standard, which will set a
maximum limit on the total amount of carbon
permitted in marine fuel supplies around the
world. This will be reduced every few years,
limiting the amount of conventional bunker
fuels that can be used. The difference will
be made up by the production of new zero-
emission fuels.

18 I Edition Two 2023 I Across Borders

Guidelines for the Lifecycle Analysis of
marine fuels. This is a standardised method
for calculation of the total GHG emissions from
different fuels and crucially includes emissions
produced when a fuel is produced and
distributed. Many grades of so-called ‘Zero
Emission’ fuels are produced from or using
fossil fuels, so will still contribute to global
warming, despite emitting no carbon when
used.

A Carbon Levy on marine fuels. This is the
most controversial of all the proposals and
could lead to a dramatic increase in the cost of
bunker fuel to carriers, intended to encourage
a switch to lower carbon and lower taxed

GSF has promoted shippers’ interests in
revisions made to the CTU Code - the Code of
Practice for Packing of Cargo Transport Units.
The Code sets out recommended practices
for the safe and secure packing of cargoes
in intermodal containers, truck trailers and
railway wagons.

Changes include defining the roles and
responsibilities of the different supply chain
parties involved in a container movement and
specifying the means by which cargo should
be secured inside it. Extensive changes are
also being made to the measures expected to
prevent contamination of cargoes and CTUs
by pests, based on the work being undertaken

CLIMATE CHANGE

alternatives. GSF fears, as do many national
governments, that carriers will just pass
on any new taxes or levies to shippers as a
Bunker Adjustment Factor or a new surcharge,
dramatically increasing the cost of shipping
whilst neutraising the impact of the tax on
shipping lines.

These measures are not expected to come into
effect until about 2027 and it will be essential
for shippers’ interests to be defended in
discussions that will be dominated by carriers
and suppliers. They will supplement energy
efficiency improvement measures that were
introduced for existing ships at the beginning
of 2023.

CARGO SAFETY

by the Commission on Phytosanitary Measures
(CPM).

The revised CTU Code could become
operational as early as next year and although
its guidance is not a legal requirement it is
increasingly being used as a benchmark in
resolving claims for cargo loss and damage.
A ‘Quick Guide’ to the CTU Code has been
published by the Cargo Integrity Group, in
which GSF is a partner, to help explain its
recommendations. This includes a Checklist
summarizing the key responsibilities of the
container packer.

The global voice of cargo
owners in international
trade and logistics.

Join us and get your views heard.



CONTAINER CLEANLINESS

A new approach to managing the growing
concern about the transfer of invasive pests
on and inside freight containers was discussed
by national government experts and industry
representatives at a major international
conference in Brisbane, Australia in July.

GSF and the World Shipping Council,
representing the major container shipping lines,
presented jointly agreed proposals to assign
responsibility for keeping a container ‘pest-free’
to each party that handles it during a shipment.
This includes the carrier and the shipper, but
will also extend to the inland haulage operator
and the terminal operator at the port where the
container is loaded and unloaded.

The details of how ‘Custodial Responsibility’
could work in practice will now be worked out
in meetings between GSF and WSC ahead
of the next meeting of the Commission on
Phytosanitary Measures in April 2024. CPM will
decide whether this new approach is adequate
to counter the risk or whether new mandatory
cleaning measures are needed.

GSF also presented its own range of ideas
to reduce the risk of pest contamination of
containers at the Brisbane conference. This
included a call for more information to be made
available about where the countries a container
has visited, when it was last washed and
disinfected and whether it has a wooden floor,
which are known to harbour invasive pests.
The various ideas will be developed with GSF
members in the Container Cleanliness Working
Group over the next few months.

COMPETITION EXEMPTIONS
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GSF joined a panel of shipping and supply chain industry leaders to discuss the need for
reform of shipping competition exemptions hosted by UNCTAD in July. GSF Secretary
General James Hookham, joined FIATA's Head of International Trade and Law, Andrea Tang,
and World Shipping Council CEO John Butler at a side meeting of the Inter-Governmental
Experts on Competition Policy. A decision on the future of the European Union’s Consortia
Block Exemption Regulation is still awaited and reviews of existing anti-trust immunity
arrangements are underway or expected to start soon in the US, UK, Australia and Canada.

GSF has participated in a Roundtable of
international experts on how to improve the
resilience of transport systems and supply
chains caused by global disruptions. The
two-day event was hosted by the OECD’s
International Transport Forum and brought
together participants from industry, academia
and governments to assess the best ways to
help businesses and governments identify
causes of disruptions and better prepare for
them.

GSF identified four key areas where shippers
had suffered disruption to goods movement
in recent years. First is where businesses
are unable to source raw materials or
supply finished products to customers,

ADVERTISE HERE

AN OPPORTUNITY TO BE SEEN BY
AN INTERNATIONAL AUDIENCE VIA
THE GLOBAL SHIPPER

To find out more and secure your spot in the next edition,
contact James Hookham at
JHookham@globalshippersforum.com

TRANSPORT RESILIENCE

due to physical or political disruptions to
normal trade, such as sanctions, war and
protectionist measures. A second cause is
the loss of access to workplaces due to stay-
at-home restrictions to minimize spread of
infections. A further cause is loss of essential
infrastructure — including telecommunication
and power networks outages, as well as
transport systems. Finally the loss of, or
disruption to, business critical data and
information due to hackers, ransomware and
accidental release has also been a major
source of disruption.

The findings of the Roundatble are expected
to be published by ITF in early 2024.
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Container shipping lines are stepping
up their screening procedures for
containerized cargo in a drive to reduce
the number of shipments of improperly
declared  dangerous goods  being
presented for carriage by sea.

The World Shipping Council is seeking
proposals from third-party suppliers for a
software tool that can be used by carriers
to screen cargo descriptions and flag-up
shipments that could contain undeclared
or mis-declared dangerous goods.

Flagged shipments would then be
further investigated by a carrier, either
by checking the description with the
shipper or by conducting an inspection
of the container, using an approved
inspection company. Words and phrases
used in flagged shipments will be stored
in a common library and shared between
users of the screening tool.

Carriers also intend to create a shared
database of ‘verified shippers’ who have
not presented cargoes that have posed
a risk to the safety of vessels or crew in
the previous two years. Shippers would be
removed from the list if they are responsible

CARGO SCREENING

for shipping a cargo that causes a safety
or environmental incident. This will result
in future shipments being subject to closer
scrutiny by carriers.

WSC’s initiative on behalf of container
shipping lines follows a series of major
incidents aboard ships in recent years.
According to marine insurers Allianz that
there have been over 64 reported fires on
containerships over the past five years,
with incidents caused by fire increasing by
more than 17% during 2022.

In addition to targeting undeclared
dangerous goods, the use of cargo
screening tools is also likely to be

extended to cover descriptions of goods
that may conceal illegally shipped wildlife.
llicit wildlife trafficking is estimated to be
between $7.8 billion and $10 billion per
year, and illegal timber trade is estimated
as much as $7 billion per year.

The need for accurate and complete
descriptions of cargo by shippers is also a
key requirement of the European Union’s
Import Control System (ICS2), which will
be extended to shipments entering the EU
by sea, road and rail from April 2024.

DATA & ANALYSIS

UNCTAD has launched the 2023 edition of its Review of Maritime Transport. Subtitled
‘Towards a Green and Just Transition’ the annual review of global shipping activity
focusses on the progress and challenges of reducing the sector’s greenhouse gas
emissions. It also renews a call for faster progress to be made in the implementation of
Single Maritime Windows for submission of a vessel’s documents to border agencies
upon arrival in port. https://unctad.org/isar/publication/review-maritime-transport-2023

NEWS IN BRIEF
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. Wisetech Academy has developed a protype app to guide packers of intermodal containers in the safe, secure and
pest-free packing of cargoes. The prototype app can be downloaded and evaluated by scanning the QR code. Feedback on its
functions and usefulness are welcome and can be sent to the GSF Secretariat: secretariat@globalshippersforum.com.

. Aeler has developed a new design of freight container that offers up to 17 percent increase in capacity over conventional
designs. Using lighter composite, and recycled materials, the Aeler container can carry up to 17 per cent more payload than
conventional designs. Tracking and cargo monitoring technology are integrated into the design allowing location and cargo
condition to be measured remotely by cargo owners on a mobile phone app. https://www.aeler.com/

. Pledge has launched a web application that allows shippers to measure the expected emissions from the
movement of goods through their supply chains. The system also allows carbon reduction targets to be set and
monitored. Emissions calculations are made using the GLEC fuel conversion factors developed by Smart Freight Centre.

https://www.pledge.io/
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Stockland’s Yennora Distribution Centre

WE CONNECT THE WORLD
TO WHAT’S POSSIBLE

EXPANDING OUR END TO END SUPPLY CHAIN SOLUTIONS
THROUGH THE YENNORA INTERMODAL TERMINAL IN
SYDNEY

Providing seamless integrated logistics solutions with over 100,000 sgm
of warehousing and direct port-rail and road connectivity to Sydney’s Port
Precint.

Speak to one of our representatives to find out more - sales@dpworld.com.au /

dpworld.com/Australia Dp WORLD
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Get your |IATA DGR accreditation
online with WiseTech Academy

Does your team require IATA or IMDG Dangerous Goods accreditation? WiseTech Academy’s new air and sea
Dangerous Goods accreditation courses ensure compliance with IATA’s Dangerous Goods Regulations for air
cargo and IMO’s IMDG Code for sea cargo — all delivered online, anytime & anywhere.

Air & sea DG compliance online

WiseTech Academy has launched its
new catalogue of dangerous goods
accreditation courses and is very
pleased to be the world’s first fully-
online Competency-based Training and
Assessment Centre (CBTA) to gain IATA-
accreditation for the courses on carrying
dangerous goods by air.

WiseTech Academy'’s air and sea
freight courses have been developed in
partnership with DG Air Training Centre
to meet the compliance needs of the
Australian freight forwarding community.
Upon completion, your staff will be
dangerous goods certified per IATA and
IMDG requirements.

Seamless dangerous goods
accreditation

Our online courses deliver a seamless

training experience, featuring videos, quick

quizzes, formal assessments, and IATA/
IMDG certificates of completion.

Meanwhile, our corporate learning portal
grants you full visibility of your staff’s
learning progress, dangerous goods
qualifications, and timely reaccreditation
reminders.

What’s included?

e 100% online

IATA DGR and IMDG Code compliant
High quality training experience
Available anytime, anywhere

e |ess time-consuming, lower cost

* Free corporate learning portal

Ready to get started? Go to
wisetechacademy.com/dangerous-goods-
courses for more information.

!II II wl‘setecl_'n

Dangerous Goods Accreditation Courses il

AIR FREIGHT - Dangerous Goods Regulations — IATA DGR ‘Initial’ and ‘Recurrent’

Preparing DG Consignments (excluding Radioactive) ior shin

Preparing DG Consignments (All Classes) i

shippers

Accepting DG Consignments (All Classes) i

SEA FREIGHT - Dangerous Goods Regulations — IMDG Code ‘Initial’ and ‘Recurrent’

Preparing DG Censignments for =hippers, ©

Loading/Unloading Cargoes from Cargo Transport Units 1o [

Accepting and Handling DG Consignments for ship operators and o

Why choose WiseTech Academy?
. : - T
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In August, Menzies Aviation celebrated
one year since it joined forces with
National Aviation Services (NAS) to
become the world’s largest aviation
services company. It has been an
incredible first year where we have
accelerated growth in expanding to
Six new countries and 18 new airports
across the globe, along with opening
our 75th cargo location.

Cargo remains a key focus area for
Menzies, and we have bold plans to
accelerate growth even further by
number of locations and tonnage. To
lead our ambitious growth plans, we are
pleased to announce Beau Paine has
been appointed as Menzies Global Head
of Cargo & Senior Vice President Cargo
OSEA, Beau has led the Australian cargo
team since 2018 and the wider OSEA
team since 2021.

To further bolster our Cargo leadership
team in Australia, | will take responsibility
of Australian Cargo Operations reporting
into Beau as Vice President Cargo
Operations — Australia.

We have a market-leading business in
Oceania that delivers continued safe and
compliant cargo operations across the
region and the new appointments will
support our region’s forecast to be one
of the fastest growing aviation markets in
the world during over the next 5 years.

Aircargo performance in the Asia Pacific
region has seen the largest decline
among the all regions with global cargo
tonne-kilometers (CTKs) falling by

7.2% year on year in June. While the
decline is driven by a weaker demand

within the Asia market, Air Cargo was
the aviation industries star performer

in 2021, however has since reverted to
pre 2019 cargo tonnage levels. While
global capacity has still not returned to
its pre-covid levels we are anticipating
the welcomed additional capacity in our
region with Menzies partnered airlines in
quarter 4 of this year.

While we look forward, Menzies Aviation
in all our locations are investing in state-
of-the-art cargo technology.

In March this year, we released the
announcement that Menzies has
selected Wipro to transform our digital
platform and help fortify our position
as the leading cargo handler in the
market. Our cargo operating system
named “M.A.C.H — Menzies Aviation
Cargo Handling” uses cloud-native
technologies to, improve efficiencies,
enhance employee and customer
experiences and drive customer
service satisfaction through increased
automation. The platform roll out will
commence In New Zealand followed by
Australia from November of this year.

Sydney’s trial of the three-dimensional
cargo assessment tool has concluded,
we are looking forward to rolling out this
software to our key ports in Oceania
which captures accurate dimensions
and images of cargo in real time. The
integration with our cargo operating
system allows instant and uninterrupted
workflow and digitalises the cargo
acceptance at our warehouses. In

the future we will optimise artificial
intelligence and will be enhancing this
platform in an aircraft safety initiative
which provides an ability for image
scanning and identifying hidden or

Menzies Aviation
accelerates plans
for Cargo

By KAYLA MOA, Vice President Cargo Operations, Australia

R

Beau Paine, Global Head of Cargo &
Senior Vice President Cargo OSEA

undeclared dangerous goods. Watch
this space in the months to come.

Across the east coast we have
expanded our Interstate Road services
across our partner airlines providing
an ease to a challenged market with
reduced cargo capacity in some

ports. Our service offering combines
air transport with interstate road and
together connects to provide fast and
efficient solutions in an end-to-end
handling model to our airline partners.

People.
Passion.
Pride.

y/
N
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AR carco I
AVIATION REFORM

By TOM JENSEN, Head International Freight and Logistics — FTA / APSA

N\ N
Z di

Freight & Trade Alliance (FTA)

and the Australian Peak Shippers
Association (APSA) are preparing

a response to the Aviation Green
Paper which was recently released
by the Department of Infrastructure,
Transport, Regional Development,
Communications and the Arts (the
department).

Through the Green Paper, the
Government is seeking outcomes that
deliver a more competitive aviation
sector, while at the same time securing
Australian jobs. The Green Paper

also considers how to transition
Australia’s aviation industry to net zero
including new reforms to the Safeguard
Mechanism requiring annual emissions
reductions for Australia’s largest emitters
— including our largest airlines.

The Green Paper also addresses:

e airlines, airports and passengers —
competition, consumer protections and
disability access settings;

¢ regional and remote aviation services;

e airport development planning process
and consultation mechanisms;

e general aviation;

¢ fit-for-purpose agencies and
regulations;

® emerging aviation technologies;
e future industry workforce; and
e international aviation.

In parallel, the Federal Government

is considering the recommendations
from the Review of the Sydney Airport
Demand Management Scheme, an
independent review prepared by Mr.
Peter Harris AO, with a particular eye
to modernising the slot allocation

framework and strengthening
compliance measures to ensure that
slots are not being misused by airlines.

Submissions for the Aviation Green
Paper are now open, and members are
encouraged to supply feedback to me
at tiensen@FTAlliance.com.au by 16
November 2023 for incorporation into
the FTA/JAPSA submission.

FTA / APSA will continue close
engagement with the department as we
enter the next important stage with the
expected release of the Aviation White
Paper in mid-2024 that will set the policy
direction for the aviation sector out to
2050.

AM

AIR MENZIES INTERNATIONAL
People. Passion. Pride.

Your freight partner of
choice for wholesale

v Wholesale Exports | Imports | click2ship: Express Services | eCommerce
Screening | Storage & Handling

Ocean LCL service from the USA to Australia & New Zealand

Global network of 27 branches in the Americas, Europe, South Africa,
India, Pakistan and 250 worldwide network partners

100% neutrality guaranteed,
every shipment, every time
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Contact your local branch

to enquire about our services.
ADL:
AKL:
BNE:
MEL:
PER:
SYD:



ALTONA

STATE OF THE ART LOGISTICS PARK

ATTENTION ALL PETROCHEMICAL COMPANIES

Pre-lease opportunity now available for a purpose built petrochemical facility. Zoned SUZ3

SALTA PROPERTIES IS PROUD TO OFFER FOR LEASE:

LAND SIZE FROM 71,863M?

PRELEASE FOR A CUSTOM DESIGN AND BUILT FACILITY.
LAND ZONED SPECIAL USE ZONE 3.

PETROCHEMICAL INDUSTRY USE ONLY.

CONNECTION TO THE PROPOSED ALTONA INLAND PORT.
HPFV APPROVED ROUTES HIGH PRODUCTIVITY

FREIGHT VEHICLES OF UP TO 32M IN LENGTH

AND 68.5-775T IN WEIGHT.

o SITUATED IN CLOSE PROXIMITY TO THE WESTERN RING RD
AND THE PRINCES FWY.

For leasing enquiries call

Cameron Sherwin | Development Manager
Logistics and Strategic Projects
039673 1111 | Salta.com.au

A custom built facility can be constructed on Salta’s Nexus
Altona Industrial Estate located 19kms from the Port of
Melbourne, situated in close proximity to major arterial roads
including the Western Ring Road and the Princes Freeway.
Unlock limitless potential for your petrochemical business with
our tailored warehouse solutions. From concept to construction,
we offer a seamless journey to design and build a
state-of-the-art facility that perfectly suits your unique needs.

Nexus Altona is flagged as a key logistics intermodal terminal
location with the proposed Altona Inland Port, a rail-based
terminal which is connected directly to the Port of Melbourne
via a dedicated turnout onto existing ARTC freight tracks.

The new Altona Inland Port is expected to deliver significant cost
savings and efficiencies transferring containers to and from the
Pot of Melbourne when compared to road transport. Existing
high-profile tenants in the estate include Maersk and ACFS Port
Logistics, with other major logistics operations including DHL,

Austrans, Toll & Silk close by.
P N
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‘KEEPING AUSTRALIA'S INTERNATIONAL TRADE MOVING”

FREIGHT & TRADE ALLIANCE

)
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Australian Peak Shippers
Association Inc. (APSA)

)

JOIN THE ALLIANCE

2024 Membership Benefits

N\ N
Z d

ADVOCACY - Freight & Trade Alliance (FTA) and the Australian Peak Shippers Association (APSA) are the leading industry bodies
representing the international trade and logistics sector. This is achieved by bringing together importers, exporters and logistics providers to
form an influential advocacy body. Importantly, we also ensure that members are at the forefront of all emerging supply chain issues through
our responsive operational support, professional development training, industry updates, commercial services and corporate events.

REAL TIME SUPPORT - FTA Corporate Members have real-time

access to our support services as an extension of your operational
team — through our extensive network and access to key personnel
across government and commerce, we can assist businesses with

operational matters.

LEGAL SUPPORT - Providing legal counsel to FTA is Customs
Global Trade Law (CGT Law) and Mills Oakley for APSA. FTA
members are eligible to receive up to 30 minutes free legal support
per issue from CGT Law.

TERMS & CONDITIONS - Exclusive to FTA Corporate Members,
for the one off payment of $880 (incl GST) receive from CGT Law a
clear, concise and legally robust set of trading terms and conditions
designed specifically for customs brokers and forwarders; a letter
explaining the Terms & Conditions; a template credit application; a

letter of authority; a credit application and guarantee; letter for use to

customers introducing the new terms and conditions; ACCC Court
Action Trading Terms Case; and updates to the documents due to
legal developments (all proforma documents are provided in Word
format).

INSURANCE SUPPORT - FTA Corporate members receive free
insurance review & support from Logical Insurance Brokers.

WORKPLACE / HR CONSULTANCY - FTA Corporate Members
receive hotline support via Employsure.

BORDERS

IFTA G

ACROSS BORDERS MAGAZINE -

we supply members a FREE member magazine providing expert
commentaries on emerging trade and government reforms (both in
hard copy and electronically).

ALERTS - our webinars, podcasts, daily notices (some content

password protected) and weekly report keep members at the cutting

edge of operational matters, reforms and advocacy activity.

SHIPPING REPORT - regular updates and consolidated monthly
reports
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CONTINUING PROFESSIONAL DEVELOPMENT (CPD

The 2023-24 FTA CPD Border Compliance Programs have been
completed which assisted customs brokers in meeting their annual
licensing obligations. Each event provided participants with 21 CPD
points.

Additional topics can be completed online complimentary to attendance,

to meet the required 30 CPD points for the licensing period of
1 April 2023 to 31 March 2024.

2024-25 CPD - BORDER COMPLIANCE PROGRAM

Friday 3 May 2024 - Novotel Brighton Beach Hotel, Brighton Le-Sands
Saturday 4 May 2024 - Novotel Brighton Beach Hotel, Brighton Le-Sands

Saturday 11 May 2024 - Hyatt Regency, Perth

Friday 31 May 2024- Hyatt Place, Essendon Fields Saturday

1 June 2024- Hyatt Place, Essendon Fields

Wednesday 12 June 2024 - Brisbane Airport Conference Centre

EARLY BIRD REGISTRATION SPECIAL PACKAGE

Member Early Bird Registration provides you with a unique 30+
CPD points including Continued Biosecurity Competency (CBC) as
prescribed by the Department of Agriculture, Fisheries & Forestry.

e attendance at one of the above listed CPD Border Compliance
Program events — 21 CPD points

e complimentary access to mandatory Continued Biosecurity
Competency (CBC) online via ComplianceNetFTA.com.au ; and

e complimentary access to additional CPD points via our online
training platform

REGISTER NOW at www.ftalliance.com.au/upcoming-events

NOTE: The Department of Agriculture, Fisheries & Forestry
reserves the right to add additional mandatory CBC sessions
during the accreditation.

ONLINE CPD / CBC - Further discounts are offered for
online CPD / CBC registrations to businesses with six (6) or
more registrations, with the option for an all-inclusive invoice
for membership and training — price on application to czalai@
FTAlliance.com.au.

We offer extensive material via our online training platform with
courses, resources and assessments available at listed prices.
FTA members are offered unlimited CPD and CBC content for
$165 (incl GST) per person per accreditation period (1 April to
31 March).



WAREHOUSE AND DEPOT SECURITY IDENTIFICATION

CARD - FTA has partnered with Inbound to provide industry with
an easy way to procure compliant WADSICs — these cards being
a mandatory requirement for every person who is physically
present and participating in any of the operations of the Section
77G Depot or Section 79 Warehouse licensed place - $49.50 incl
GST each

APPROVED ARRANGEMENTS / DEPOT / RACA -

we have partnered with Andrew Christie Consulting to provide
advocacy support to our Biosecurity Treatment Provider
Reference Group (BTPRG).

AA, Depot and RACA application services available — price on
application.

WISETECH ACADEMY -

FTA company member discounts apply for a wide range of
high quality, cost effective courses provided by the WiseTech
Academy, including:

e Approved Arrangement accredited training to manage onsite
biosecurity risks.

e Section 77G Depot training to ensure all staff understand and
meet licensing conditions.

e Safe Container Loading Practices and Chain of Responsibility

As a Registered Training Organisation (RTO 45574), the
WiseTech Academy provides:

e TLIXO008 Comply with biosecurity border clearance
(pre-requisite training for NCCC and AEPCOMM Approved
Arrangements)

e TLI50822 Diploma of
Customs Broking

WOMEN IN LOGISTICS - is an
initiative to support and facilitate
opportunities for networking and
professional/personal development
for women in the supply chain
sector with all profits going to
charity.

BORDERWISE -

FTA members receive a significant
discount on the use of BorderWise
— easy access to comprehensive
customs reference materials used
by trade professionals to correctly
classify goods and meet regulatory
requirements at the border for
import and export declaration
reporting.

Note: Member discounts are itemised at our ‘Featured Sponsor’
link available from the FTA home page at www.FTAlliance.com.au

BRANDING - FTA provides members with access to its logo for
use on stationery, email signatures & web sites.

DIRECTORY - FTA provides members’ details on a directory
listing increasing access to new markets.

FTA Corporate Membership is open to customs brokerages,
freight forwarders, Section 77G Depots and Approved
Arrangement premises.

e FTA’'s Corporate Membership rates are based on a scale of
employees within a business / per ABN.

¢ Annual fee from time of subscription

e Membership pricing effective 1 January 2024 (includes GST)

Less than 10 employees $970.20
Less than 30 employees $1,402.65
Less than 50 employees $1,885.60
Less than 100 employees $2,317.70
More than 100 employees $3,036.60

FTA Individual Membership: $330 (1 April to 31 March) - is
available to any licensed customs broker whose company does
not hold FTA Corporate Membership providing :

e access to all online CPD / CBC courses

e member discounts to attend our annual one-day conferences
¢ the discounted use of BorderWise Software

¢ FTA training & events notices

FTA Importer Membership & APSA Exporter Membership:
$2,420 per annum

Biosecurity Treatment Provider Reference Group
(BTPRG) Membership: $2,200 per annum

Affiliate Membership: $2,420 per annum - for businesses
and regulatory bodies affiliated with the international trade
sector. Included as Affiliate Members are transport operators,
law firms, software providers and government agencies - a
unique opportunity to join the growing alliance as a valued
member of the Australian freight and trade community.

Sponsorship — as per our prospectus, FTA and APSA offer a
wide range of online media and events which provide unique
opportunities for entities wishing to engage with the freight and
trade sectors.

Membership forms are available at the JOIN THE ALLIANGCE tab from the FTA website at
www.FTAlliance.com.au

For further detail, please contact us on
02 9975 1878 or info@FTAlliance.com.au
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Empty Container
Management — Unlocking
Productivity Enhancements

By NEIL CHAMBERS, Director — Container Transport Alliance Australia

The management of empty
containers is such a vital part of
container supply chain logistics.

A container port is only as good

as the way it manages its empty
container task is a common adage.

We’d all like to forget the “COVID years”. But
perhaps we shouldn’t, because the turmoil

in international supply chains showed us

how quickly and deeply container freight
efficiency can be impacted by global and
domestic disruptions, no more so than with
the management of empty containers.

Let’s start though by giving credit where
credit is due.

Container logistics stakeholders in Australia,
including shipping lines, stevedores,
transport operators, empty container park
providers, freight forwarders, cargo interests
and port operators, came together for “crisis”
discussions throughout all phases of COVID.
These discussions were well facilitated by
government transport departments in several
jurisdictions looking to help industry help
itself.

A major concern at the beginning of the
pandemic was the build-up of empty
containers that were not being repatriated
by shipping lines at a sufficient rate. This
resulted in chronic congestion at Empty
Container Parks (ECPs) and in container
terminals in 2020 and 2021.

A key indicator of the operational balance in
empty container management is the Load/
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Discharge (L/D) Ratio for containers. This
measures the total number of TEU imported
each month (full or empty) against the total
number exported in the same month (full or
empty).

A Ratio below 1 means less TEUs were
exported than imported, leading to a surplus
of empty containers languishing in transport
yards, ECPs and other parts of the supply
chain, potentially leading to congestion.

The figures, refer below graph, show that
as the pandemic raged in the second half
of 2020 and the disruption to international
shipping was significant, landside
stakeholders were extremely concerned
with the build-up of empties in Sydney.
The L/D Ratio dropped to its lowest level
of 0.83 in July 2020, and in the six months
that followed, over 53,000 TEU were left
languishing in congested ECPs and in
transport yards due to the lack of ECP
capacity and the poor empty container
evacuation rate by shipping lines.

At the time, the overall Port Botany ECP
capacity was around 60,000 TEU, so no
wonder ECPs were operating well above
100% capacity! In some instances,

ECPs had to close their doors due to the
congestion, leaving importers and their
transport providers with nowhere to de-hire
containers. To say it was a challenging time is
an understatement!

Thankfully now though there has been
significant investment in new and expanded
empty container handling capacity in Port
Botany. DP World Logistics and ACFS Port
Logistics have both expanded their existing
ECPs, and MEDLOG Australia is currently
constructing a new 6,000 TEU facility. These
investments will result in an increase in empty
container storage capacity in Sydney of more
than 16,500 TEU — a 26% increase.

Investments have occurred in the other
capital city container ports as well, not only
in expanded capacity, but in embracing
complementary technologies to improve the
truck arrival interface.

Load Dischargoe Ratlo - Port Botany [monthly)
Load-Dischaige Raiio
i

;ilfi

Port Botany L/D ratio graphic

Paperless Truck Entry Boosts
Productivity:

In August, The Victorian Government
released an Empty Container Park Trial
Report mapping the productivity gains
achieved by ECPs in Melbourne who have
combined electronic pre-advice data from
shipping lines with some form of technology
to encourage paperless and contactless
truck entry.

With full support and encouragement from
the Victorian Minister for Freight & Ports,
the Hon. Melissa Horne MP, the study was
a great collaboration between the Victorian
Department of Transport & Planning and
Container Transport Alliance Australia.

Unsurprisingly, the findings demonstrate that
the facilities which have adopted medium to
high levels of truck gate-in automation have
truck turnaround times which are 30% more
efficient than facilities with low automation.
They also handle more than double the
number of trucks per hour.

Again, thankfully, it is great to see increased
investment by ECP operators into automated
truck processing technologies. These
include the investments mentioned above in
Port Botany, as well as by MEDLOG in the
Port of Brisbane and soon at the MEDLOG
park in Melbourne, and continued investment
across Australia by ACFS Port Logistics to
change the truck interface fundamentally at
its empty container park facilities.

DP World Logistics too has automated gate-
in truck processing at its Melbourne Logistics
Park, and all of the ECPs in Fremantle have
the ability to gate in trucks via priority “green”
lanes provided the vehicle booking matches
the Electronic Import Delivery Order (EiDO)
instructions on de-hire location and the truck
arrives within its booking window (or within
the allowed time either side of its booked
arrival window).

One major hurdle that we need to overcome
is that several major shipping lines still don’t
provide the necessary electronic information
that can be seamlessly integrated with ECP
vehicle booking systems. We also need to
encourage the ECPs with low automation to
invest, if we are to truly capitalise on greater
productivity outcomes in the empty container
management chain in Australia.

&; Container Transport

"'"'"" Alliance Australia

Dedicated. Connected. Better.
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PROCESSING \
Can't find staff? - A 11
BUILDATEAMWITHCBP
AND SAVE TIME AND S$S$8S.

» Dedicated CBP agents for your
business - from AUD$35,000/annum.

* Your team can start in as little as
two weeks.

* Need urgent assistance? Our CBP
Quick Reaction Team can be
assisting you in as little as 4 hours!

At CBP, all of our clients SMART OUTSOURCING
are from the logistics SOLUTIONS SAVING YOU
sector, so are we. TIME AND MONEY.

¢ Allocate repetitive and time

AT CBP’ WE SPEAK consuming tasks to your CBP team.
YOUR LANGUAGE. * Free up time for your local team to

focus on your clients.

* Increase productivity by up to 200%.
ABOUT CBP e L ower labour costs by up to 60%.

* Established in February 2017. * Improve your bottom line results.
» 100% Australian owned subsidiary

of The Comp[iant Group_ YOU RETAIN 100% CONTROL
e Currently employs more than 400 OVER YOUR PROCESSES, YOUR
agents supporting clients across six IP, AND YOUR CBP TEAM.

different gountrlgs. . We manage your team for you, ensuring
* 24/7 service delivery available. they meet your KPIs and assist you in
delivering your services to your clients.
Keeping you informed on outcomes as
much or as little as you like.

\. +61 407 280 155 | +61 2 9525 9500 @ www.compliantbusinessprocessing.com

@ Level 1, 29 Kiora Road, NSW 2228 £ sales@compliantbusinessprocessing.com
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So says international freight
transport insurer TT Club. The
inherent risk in handling lithium-
ion batteries during transport by
sea, land or indeed by air is well
documented. Demand for their
use is growing exponentially as
nations grapple with pathways
to net zero objectives. However,
TT’s Marcus John in Sydney
argues that the nature of the
risks in transporting them means
their current IMDG Code Class 9
categorisation is totally unsuitable.

‘ ‘ The clear
conclusion is that
lithium-ion batteries
are not classified
as sufficiently
hazardous, and the
range of potential
Special Provisions
increases complexity

and uncertainty. , ,
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IMDG classification of
lithium-ion batteries is
outdated and cause

for concern

By MARCUS JOHN, Managing Director - TT Club, Sydney

Lithium batteries are today used to
power a variety of products, including
handheld devices (such as phones or
cameras), through to larger items such
as power tools and electric vehicles of
all types. The market has expanded
rapidly over the last two decades due
to developments in electronics and
now broader energy transition globally.
Understanding the risks in transporting
them is crucial.

Lithium-ion batteries have become a
preferred energy source given their
high-power density and light weight,

as well as their ability to recharge and,
in the case of vehicles, their apparent
environmental credentials over fossil
fuels. Inevitably, these batteries are
moved by all modes of transport.
However, following serious incidents,
regulatory restrictions regarding the
carriage of lithium batteries by air have
been implemented, resulting in greater
use of surface modes. Coupled with

a further number of recently recorded
incidents, safety concerns around the
transporting of lithium-ion batteries and
their handling at ports rightly continue to
grow amongst the maritime community.

The hazard that a given lithium-ion
battery presents is primarily related

to the amount of contained reactive
substances, including lithium and
other reactive material. The sharp rise
in demand has been accompanied by
supply of cheaper, poorer quality and
untested batteries, including refurbished
and even homemade power banks.
E-commerce platforms have facilitated
a global trade in these potentially lethal
batteries, often circumventing global
standards and regulations.

The logistics industry needs to have

a clear understanding of the dangers
inherent in transporting these batteries
which can include fire, explosions and
toxic gas emissions. The release of
toxic fumes may be the first alert, but
fire with temperatures higher than 1,000
degrees centigrade can be reached

in a matter of seconds, and as the

mix of chemicals and metals ignites,
devastation can ensue. There needs
to be increased efforts to minimise

the risks, and if necessary, make sure
there is an effective response to any
catastrophic event.

IMDG Classification

As with many successful technologies,
market demand has outpaced the
development of safety regulations.

Since the mid-1980’s lithium batteries
have been classified under dangerous
goods regulations for transport based
on the weight of lithium contained in the
cells or battery. As the technology has
advanced, the amount of energy derived
from the active material has increased by
up to 50%, while the weight of cells has
reduced greatly.

Given their nature and use, newly
manufactured lithium-ion batteries

can be transported by themselves as
individual items, packaged with products
(i.e. replaceable) or within products (not
intended to be removed). In addition,
consideration should be given to reverse
logistics, including used, damaged and
faulty products being returned, batteries
being shipped as waste and those being
shipped to be recycled. In all instances,
the state of charge of any battery is

a relevant factor; less stored energy
generally equates to less risk.



Currently lithium-ion batteries are
classified as one of four UN numbers,
depending on power output or the weight
of lithium in them and whether they are
contained within devices or shipped
separately.

e UN 3090, Lithium metal batteries
(shipped by themselves)

e UN 3480, Lithium-ion batteries (shipped
by themselves)

e UN 3091, Lithium metal batteries
contained in equipment or packed with
equipment

e UN 3481, Lithium-ion batteries
contained in equipment or packed with
equipment

All four are Class 9 in the IMDG Code

- Miscellaneous dangerous substances
and articles, and dates from a change

in IMDG Class from 4.3, (substances
which, in contact with water, emit
flammable gases), decades ago when

the predominant available product was
button cells, which were significantly less
powerful than those of today. At that time
experts and regulators were persuaded

that those smaller batteries presented
reduced hazards compared to their larger
counterparts through the supply chain.

Clearly there is now a need for a radical
review of this classification, as the size
and energy capacity of these batteries
has altered dramatically since then. As
has the volume being carried in container
ships.

The situation is further complicated by the
existence of various Special Provisions
applicable to lithium batteries. Attention
is drawn to one such Special Provision
(SP188) as an example of the complexity
caused. Some smaller lithium batteries
that present a reduced hazard may be
shipped under SP188, which requires
some special conditions for shipment
but is not otherwise subject to the IMDG
Code.

Notwithstanding qualification for transport
under SP188, however, these batteries
continue to be dangerous goods,
presenting the same risks, rather on a
smaller scale. Once lithium batteries,
particularly those shipped under SP188
are placed into the intermodal supply

Aurizon delivers

a new era of
containerised

freight efficiency.

Australia’s largest freight company is now moving
containerised freight across Australia, east to west and
north to south. With port access and vast rail capabilities,
Aurizon is creating positive change through supply chain

optionality and efficiency.

For more information and to contact us,
visit aurizon.com.au/containerised-freight

chain, there is very little opportunity for the
cargo to be checked, visually or otherwise
to verify compliance.

The clear conclusion is that lithium-ion
batteries are not classified as sufficiently
hazardous, and the range of potential
Special Provisions increases complexity
and uncertainty. All this may have serious
ramifications when a container is being
accepted for shipment or a ship stowage
plan is being compiled. In addressing the
commercial opportunities in answering the
agenda to move away from fossil fuels,
there also needs to be urgent engagement
from all involved to resolve the justifiable
concerns of the logistics industry — ahead
of regulatory strengthening.

T iy

&4 AURIZON.

We deliver.
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Are Exit Interviews Useful?

By LEANNE LEWIS, Business Manager — Insync Recruitment Group

Exit interviews are an essential part

of the employee offboarding process,

where companies gather feedback

from employees who are leaving their

organisation.

While they provide valuable information

regarding company culture, morale,
and management practices, they also

carry a certain degree of drawbacks or

limitations. The pros and cons of exit
interviews are -

Pros:

1. Helps Improve Company Culture
and Retention Rates: Exit interviews

provide valuable feedback to employers
to identify the reasons behind employee

turnover. Implementing the necessary
changes based on the exit interview
results can help improve the overall

company culture to increase employee

retention rates.

2. Provides a Safe Space for
Employees to Voice Concerns:

Exit interviews offer employees a safe
space to provide constructive criticism,
feedback, and speak honestly about
their reasons for leaving, without fear of
retaliation.
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3. Helps to Identify Problems in
Management: Exit interviews can
highlight if there are any problems with
management or leadership. Employees
are more likely to express their concerns
or frustrations with their immediate
supervisor during an exit interview,
providing useful insight into areas

where there may be poor leadership or
communication.

4. Helps HR Improve Recruitment
and Onboarding Processes: Exit
interviews help HR departments review
the recruitment and onboarding process.
If many employees resign soon after
joining, or they point out a lack of
training or support, HR can recognise
the patterns and make the necessary
changes.

5. Useful for Benchmarking and
Tracking Employee Turnover: Exit
interviews can provide useful information
to benchmark the reasons behind the
employee turnover and track progress in
retention rates over time.

6. Helpful with the Job Handover:
This can be a chance to ask employees
any last-minute questions related to the
job handover — which may allow for a
smoother transition.

Cons:

1. May Not Get Truthful or
Constructive Feedback: Despite the
safe environment provided by an exit
interview, an employee may not speak
openly regarding their experience. This
could be due to a fear of burning bridges
or forgetting the past and moving on.

2. May Be Impersonal and Lack
Detail: If conducted by someone other
than the direct supervisor, or somebody
who has not built up a relationship with
the employee, the exit interview may
end up being impersonal, point-to-point
investigative and therefore, lacking
detail.

3. May Be Too Late for Real Change:
In many cases, exit interviews are

seen as a reactive measure rather

than proactive. Since the feedback is

acquired after the employee leaves,
there may be a delay before the
company can make changes.

4. May Not Be a Priority: Often, exit
interviews are not prioritised and are
conducted inconsistently. Hence, useful
feedback may be lost, and patterns in
employee turnover may go unnoticed
unless followed up with actionable
measures.

5. Can Be Time Consuming:

Exit interviewing can also be time-
consuming and resource-intensive for
both the departing employee and the
organisation. The process requires
scheduling the interview, conducting

it, and analysing the feedback — all of
which can be burdensome, especially if
the company has a high turnover rate.

6. Get the Timing Right: Don’t leave
the exit interview to the employees

last day. You don’t want to waste the
opportunity to use their feedback to the
business’s benefit.

Exit interviews can be an effective

tool for companies looking to improve
their retention rates and overall
company culture. However, they

also carry limitations that must be
understood. Assessing the pros and
cons described above, the role of an
exit interview ultimately depends on the
organisation’s culture, management
processes, and HR capabilities. If an exit
interview is carefully planned, and both
employer and employee understand

its significance, it can prove vital in
improving company culture and reducing
employee turnover.
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We are a specialist recruitment agency that has provided National recruitment
solutions to the International Transport & Logistics industry successfully for more
than 10 years.

Our recruitment consultants have 'hands on' experience within the International
Transport & Logistics industry, ensuring a successful match between client and
candidate across permanent and temporary positions.

Administration Importers
Aviation Logistics
Commodity Trading Management
Customs Brokerage Shipping Lines
Exporters Supply Chain
Freight Forwarding Warehousing (Permanent)

WHY SHOULD YOU WORK WITH US?

Insync Recruitment Group differentiator is simple... Insync Recruitment Group
works with you rather than for you. We are proud of our strict recruitment
policy which ensures all clients and candidates are managed with individual
needs kept in mind.

We are selective as to whom we partner with as we believe that representing
quality, like minded companies and candidates is paramount to our overall
success.

OUR SERVICE PHILOSOPHY

At Insync Recruitment Group we are passionate about delivering an overall
favourable result. We are here to provide you with the right option when it
comes to recruitment, be it staff or a position you seek.

LEANNE LEWIS

Business Manager

0450 454 484
leanne@Insyncrecruit.com.au

TANIA PANTOS

Recruitment Consultant

0429 583 901
tania@lnsyncrecruit.com.au
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0  ‘deeming’ clauses e.g. where a
transport company’s-appointed surveyor’s
findings on the extent of the loss are final
and not open to challenge

Transport companies and unfair
contract terms in standard terms
and conditions — The new UCT |

regime and implications S

o0  assignment clauses.

o  certain types of events of default
clauses such as those triggered by
inaccurate representations;

unilateral variation clauses;

The changes do not mean that these
clauses are no longer enforceable, only
that such clauses will now need to be more
carefully drafted to ensure that the parties’
rights and obligations are more fairly
balanced.

By FRAZER HUNT, Partner - Mills Oakley, Sydney.

Transport companies, road carriers and logistics services providers
should be aware of major changes to the Unfair Contracts laws
introduced by the Treasury Laws Amendment (More Competition, Better
Prices) Act 2022 (the Act) which establishes a civil penalty regime
prohibiting the use of unfair contract terms (UCT) and will expand

the classes of contracts affected by the regime, taking effect from 10
November 2023.

For example, re-drafting exclusion of liability
clauses so that they carve out the exclusion
of liability for loss of or damage caused by
the carrier’s wilful misconduct or reckless
and also introducing capped liability for

N\ N
Z d

The changes to the Act will:

1. expand the scope of the existing UCT
laws so they will apply to a broader range of
small businesses, namely those:

o  where the ‘upfront price payable’
under the agreement is no more than
$5,000,000 (excluding interest); and where
at least one party to the agreement:

0 is abusiness that employs less than
100 persons; or

o has aturnover (at the time the contract
is made) of less than $10,000,000.

To be clear, these changes to the UCT
regime that has been in place since 2016
will apply to 99% of Australian businesses
from 10 November 2023, so you can safely
assume that the UCT regime will affect your
business, if it does not already.

2. for the first time introduce significant
civil penalties which may be imposed on
carriers if they breach the UCT laws. i.e., if
their standard terms and conditions (STCs)
are found to contain terms that are unfair;
and
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3. mean that a Court will not be required
to find that the customer has suffered

any loss before the Court finds that the
documents are unfair or before imposing
penalties on a transport company. In

other words, a Court may impose large
civil penalties and find terms in finance
documents to be unenforceable, merely
because the transport company proposed
terms in STCs and are subsequently found
by a Court to be unfair.

Recommendations

Prior to the commencement of these
changes in November 2023, transport
companies should review their STCs and
related processes to consider whether they
may be unfair. The relevant tests for this are
whether any terms in the STCs:

o0  would cause a significant imbalance
in the parties’ rights and obligations arising
under the STCs;

o are not reasonably necessary to
protect the legitimate interests of the carrier,

o  would cause detriment (financial or
otherwise) to the customer if they were to
be applied or relied on.

Having regard to the above, transport
companies should also ensure that
customers are given ample opportunity

to review and negotiate agreements.
Customers should consider any requests
for amendment having regard to the above
tests.

The following clauses are at risk of falling
foul of the UCT regime:

0  clauses that exclude all liability for loss
or damage to goods, even if due to the
wilful misconduct or reckless of the carrier;

0  entire agreement clauses;

o) broad indemnification clauses;

claims i.e., a cascading liability regime,

will reduce the liability of your STCs being
challenged. Further, depending on the sort
of goods carried and the profile of your
customer base i.e., consumers purchasing
goods on line, and added complementary
“always-on” insurance cover for low value
amounts that are sufficient to compensate
your customers for their losses may
reduce the likelihood of your STCs being
challenged.

Beyond the liability clauses, there are
invariably other clauses in a transport
company’s STCs that up to now, have
stood the test of time, but will no longer cut
the mustard. Accordingly, a full legal review
of your STCs prior to November 2023 is
recommended.

The future?

At this point, no Australian cases that have
considered the enforceability of UCTs have
involved transport/carriers/forwarders/
logistics service providers. Other industries
such as waste collection (JJ Richards),
leasing office equipment (Fuijifilm) and
serviced offices (Servcorp) have been
considered, where other considerations
may be relevant.

However, the UK cases which consider the
exclusion clauses in transport contracts in
the context of the UK Unfair Contract Terms
Act 1977, which has a reasonableness
test, may be instructive where the courts
have found that industry practice and

the availability of insurance have been
persuasive in the context of enforceability
of exclusion clauses. Time will tell whether
a transport operator’s STCs are challenged
in Australia, but now is the time to review
your STCs to ensure that you are not the
‘crash test dummy’ in a test case where
your company’s name ends up in the legal
textbooks.
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Empower your workforce with
staff training at your fingertips

In the fast-paced world of logistics and supply chain management, continuous learning is essential. The WiseTech
Academy Corporate Training Portal simplifies your organisation’s learning and development, enabling you to
initiate, manage and track staff training and accreditations — all free of charge.

Your logistics training hub Effortless learning management: From
enrolment to reporting, monitor your team’s

WiseTech Academy’s Corporate Training learning progress in real time.

Portal is a comprehensive training solution,

enabling organisations to enrol and Total control: Tailor learning pathways

track staff learning and compliance, with for your unique needs, use existing course

full visibility of learning progress, skills, content, or build your own.

qualifications, and reaccreditation reminders.
Data-driven insights: Make informed

This user-friendly platform streamlines decisions with robust reporting tools.
learning management, offering your

organisation a seamless, efficient tool to Flexible learning options: Hone your
nurture skills and knowledge in today’s team’s skills or tackle specific challenges
logistics landscape. with a range of logistics courses.
Tailored learning within reach Simplified interface: Navigate with ease,

S0 your team can focus on learning, not
Along with the Academy’s suite of logistics tech struggles.
courses, the Portal enables you to build your

own content with our DIY tools, or to map Low risk investment: No-upfront costs
skills gaps against individual and business or lock-in contracts mean you pay only for
needs, and deliver the required learning. course commencements.

What do you wart 1o learr?

Online learning in supply chain
logistics and corporate compliance

Jump start your career in logistics with the industry experts

Train my taam |

CargoWise learning — Product learning — Industry courses —
Stay current with new leatures, rmaster Esplore our industry |eading sof tware Browse our catalog of supply chain
hmctionality. gat certified " products. logistics and corporste complisnce
] COUrges.

Featured industry courses

‘WiseTechs rapid growth is based on a profaund understanding of global supply chain lngistics. &t WiseTech Azademy we dist® this knowledge into industry-leading courses.
Explore our catalogus today.
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Imagine having the
power to see every
container’s movement
across Australia,
down to the minute.
That’s OCS our One
Community System —
Offering Unmatched
Precision.

In partnership with

OneStop.

; n | ’

ﬂl
SRS er APy z F .
F Yy, .- 4

Welcome to OCS, your trusted Port Community Insights Platform,
meticulously designed to empower your business with the

most accurate view of freight movement across Australia. Our
cutting-edge platform captures real-time data, providing you with
up-to-the-minute insights that drive your decision-making and
supercharge your operational efficiencies.

With data pulled from the last 4 to 6 days, OCS offers an
unprecedented snapshot of container transport, ensuring your
decisions are backed by the latest insights, guaranteeing optimal
outcom